LSU Agriculture Faculty Council Meeting
9:30 AM, Friday July 15, 2022
Room 212 Efferson Hall

e
Research - Extension - Teaching

Call to Order

Invited Guests

1. Four potential guests were invited but, due to previous commitments, none could attend.

2. Email from Interim Provost Matthew Lee to the Agricultural Faculty Council

Organizational Matters

0ld Business

1. June 2022 meeting minutes approval
2. Proposed revision to PM-26 from Ashley Gautreaux

Reports

1. Diversity Council-Mark Schafer
2. Council of Faculty Advisors-Chair Change/Next Board of Supervisors Meeting-August 2, 2022-Rich
Vlosky

Announcements

1. Next Council of Faculty Advisors/Board of Supervisors Meetings-June 10, 2022-Rich Vlosky
2. LSU Faculty Senate Elections for College of Agriculture

Discussion Items

1. Unit Head Performance Survey Status & Summary Results- Rich Vlosky
a. Overall Leadership
b. Regional Directors: 61% Excellent or Above Average; 24% Poor or Below Average

c. Department/School Directors: 84% Excellent or Above Average; 5% Poor or Below
Average

2. Concern/Anxiety regarding Leadership for the College of Agriculture & LSU AgCenter

3. Merit based salary increase. Faculty members would like to know more about the criteria, and
procedure. Department/Unit heads make unilateral decisions about each faculty member’s
increase percent without transparency in the process.

4. Agricultural Magnet School-East Baton Rouge School District (update)
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5. Agricultural Leadership Search Committee
6. Organizational Charts: AgCenter & College of Agriculture

7. Voting - Two College of Agriculture members for the LSU Faculty Senate (54 Votes; Closes
Wednesday July 20th at 5:00pm (CST)

New Business

Next Meeting Friday, August 19, 2022

Adjourn



