LSU Agriculture Faculty Council Meeting
9:30 AM, Friday April 22,2022
Room 212 Efferson Hall

e
Research - Extension - Teaching

Call to Order

Invited Guests

Dr. Luke Laborde-Interim Vice President/Agriculture & Interim Dean, College of Agriculture

A&M review of graduate student remuneration and allocation

A&M curricula review with emphasis on 4-year graduation

Opportunities for 2+ and 3+ programs with COA

Opportunity for EBR Agricultural magnet school

Facilitating collaborative research to enhance federal research opportunities
Producer needs for best practices for managing input costs

Legislative support

Q&A

NN

Ashley Gautreaux-Director, Human Resources, LSU AgCenter
1. Updates on training programs

2. Cancellation of the specialization program for Extension agents
3. Unit Head Performance Survey Cooperation

Organizational matters

0ld Business

1. March 2022 meeting minutes approval
2. Service Unit Survey-Will not be conducted in 2022

Reports
1. Council of Faculty Advisors/Board of Supervisors Meetings-April 8, 2022-Rich Vlosky

Announcements



Discussion Items

1. Follow-up April 13, 2022 meeting with President Tate & Interim Provost Matt Lee- Rich Vlosky
2. Advisory Councils: Seem to be non-functioning without clear outcomes, members, or deliverables.

3. (Accounting, Communications, Facilities Planning, Human Resource Management, Information
Technology, International Programs, Sponsored Programs)-Council Discussion

4. Should the AgCenter have a policy to ensure employees stay for a period of time after they receive
degrees paid for by the AgCenter?-Becky Gautreaux

Next Meeting Friday, May 27, 2022

Adjourn



